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Software Security Initiative

What’s a 
Software Security Initiative?

What we can help you achieve:

Application development requires continuous commitment 

to security at every stage of the process from planning to 

operations. It’s nearly impossible to build a secure system 

based only on design activities or testing. The key is to learn 

the current and appropriate security levels for the applications 

and prioritize continuously. Without knowing the threats and 

appropriate risk level, it’s impossible to implement correct and 

cost-effective security controls.  

Truesec can help shift your application security activities 

from reactive to proactive. We help you design an application 

security program and offer continuous support to your 

development team through software development and project 

life cycles. We work closely with your team and help you 

maintain and follow up on your security roadmap. 

 � Improved security posture.

 � Established secure default.

 � Ability to consider and prioritize threats.

 � Ability to identify and mitigate most security issues 
in-house.

 � Visibility into your security posture.

Who It’s For
 
Application security is not only for application security experts, but also for decision makers, developers, and others in the development 
chain. We want to help pave the way for developers to be able to focus on providing business value through secure defaults, training, the 
right amount of tooling, and pragmatic continuous analysis of the system. 

Our expertise can help you both in securing the development processes themselves and in improving those processes to make it harder to 
introduce security vulnerabilities in the final product. 

As a global cybersecurity company, we’re proud to be at 
the forefront of protecting organizations and our society 
against cyber threats. Our purpose has been clear since day 
one: Creating safety and sustainability in a digital world by 
preventing cyber breach and minimizing impact. We never 
cease to challenge and reinvent ourselves to help defend 
your most valuable data assets every day.

About Us

truesec.com hello@truesec.com

A Safe Digital Future

Contact Us

Predict Prevent Detect Respond Recover



A Safe Digital Future truesec.com

hello@truesec.com

Contact Us

How We Do It
 
The Software Security Initiative is a right-sized continuous 
application security program for your organization.  

Building on Truesec’s unique expertise in both cybersecurity 
and software development, we can augment or develop your 
application security team, knowledge, and processes.  

 � By providing decision makers with maturity status and basis for 
risk assessment, we can help organizations make appropriate 
security decisions.  

 � By focusing on continuous betterment and support, we can 
strengthen and empower the development team in application 
security areas rather than pointing fingers or only focusing on 
requirements. Our goal is to help you improve your application 
security posture.  

 � By focusing on prevention, we can help you “shift left” in 
application security. Finding security issues early greatly 
decreases both cost and remediation time.

Depending on the assignment and team size, we either interact 

with the entire development team or work together with assigned 

security champions from different teams. We take our experience 

and best practices and adapt to your team and your development 

process. We provide a much needed channel for your developers 

to obtain feedback on security questions and architecture. Either 

in the aforementioned sessions or in the form of your chat and 

issue management system (depending on what is agreed upon).

We’ll help you:
 � Acquire security awareness with metrics.

 � Examine policies and risk appetite.

 � Enable new ways of working.

 � Implement alignment with expectations.

If You’re Under Attack, 
Call Truesec

+46 (0) 8 10 72 00

incident@truesec.com

How To Start Benefiting From Software Security Initiative 
Start by talking to your Truesec customer contact, or any of our experts. Together we’ll begin the journey to shift your application security 

activities from reactive to proactive. The most common first step is to start with an overall Security Therapy session combined with an 

Application Security Maturity Assessment to find out what level of engagement works best for your team(s).  
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